SUSTAINABLE
MANAGEMENT
BARRIERS

of the

North-east Tobago UNESCO
Man and the Biosphere Reserve
Management Plan

SUMMARY SITUATIONAL ANALYSIS
Over the past decade, NE Tobago
stakeholders agreed on these 12 key
barriers to sustainable development:

1. anoutdatedlegal and regulatory framework
for establishing and managing natural and
cultural resources,

2. unclear, fragmented roles and
responsibilities of stakeholders, especially
managing authorities,

3. disempowered and

management authorities,

inadequate funding,

5. willingness to participate if interventions

seem to be too restrictive,

stakeholder conflicts,

7. lack of broad, bipartisan political will,

lack of technical capacity to identify and

address issues,

under-resourced
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The GEF

G P Small Grants
gef Programme
minimal capacity on the ground with
respect to practical approaches to effective
natural and cultural heritage management,
inadequate law enforcement,
minimal  experience  with  income-
generating opportunities, and last but by
no means least,

. a lack of transparency, accountability and

compliance with regulation and legislation
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HIGH LEVEL GOAL

To successfully facilitate, communicate,
coordinate, and co-manage interventions
regarding regenerative development,
research, capacity building, education, and
networking on landscape, human- and eco-
system levels for the benefit of NE Tobago’s
cultural and natural heritage, communities,
and people.

by the Tobago House of Assembly.

Conservation Function

Development Function

1. Secure sustainable financing mechanism for the NETMABR (3, 4, 11)
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2. Provide secure human and material resources required to efficiently and effectively implement the management plan (3, 4, 9)

3. Improve the legal and regulatory framework for the management of cultural and natural heritage (1)

4. Facilitate an effective and efficient BR management organisation which fosters participatory co-management of cultural and natural heritage and is

aligned with the miﬁdaies oi. existing governmental agencies (2, 3, 4)

through improved kno

5. Execute a stakeholder engagement and communication plan that uses preferred communication styles of recipients and creates stakeholder buy-in
e, attitudes and practices (5, 6, 7, 12)

6. Provide resources and intelligible information that allow stakeholders to meaningfully participate in the decision-making process (3, 4, 8, 11)
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on a national and international level (1, 2, 7)

7. Contribute to the compliance with environmental, cultural and sustainable development obligations ]
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8. Inform and collaborate with law enforcement
state agencies (1, 10

9. Foster cultural authenticity, stimulate
creativity, protection and interpretation of
cultural heritage and traditional knowledge (3,

10. Reduce direct and indirect threats to
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ecosystem health and biodiversity (1-12)
D &
:ﬂ <

~
12. Support the development of livelihood
opportunities based on the sustainable use of

L natural and culturali resources (11)
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13. Support the transition towards a green and
L blue economy (11)

14. Discourage activities that threaten cultural
and natural heritage as well as the wellbeing of
residents (5, 6, 9)

11. Improve climate change resilience of

communities and natural urces (1-12)
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15. Prioritise tangible economic benefits to

L residents within the NETMARBR (5, 6, 7)

< baselines as well as the efficiency and
effectiveness of the management organisation
and update the management organisation and
< update the management plan and all its sub-

16. Optimally use the UNESCO MAB and

Biosphere Reserve brand (11
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17. Improve and create research and
educational opportunities and partnerships
linked to the sustainable management of
cultural and natural resources from primary to
tertiary level (9, 11)
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18. Actively participate in the MAB network (8,
9,11)
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19. Continuously monitor cultural and natural

components every five years (9)
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[ 20. Facilitate stakeholder conflict mediation (6) ]

Proposed Main Strategies for the BR Management Plan, Addressed Key-Barriers in (brackets)



